TSWELOPELE LOCAL MUNICIPALITY

FS 183
CIVIC CENTRE, BOSMAN STREET

BULTFONTEIN, 9670

051 853 1111

Www.tswelopele.gov.za

SERVICE DELIVERY BUDGET
IMPLEMENTATION PLAN

2015-16

s R e e

R N



Contents

Submission and approval of the SDBIP.........ccccvvuummesemesenenes sorens S PP |
OVEIVIEW OF The SDBIP.....uiveerucecensrciessese sseemssarssesossissasesserssessvesss sansas snssassessssses sassnesesssosmsrensers s seosssssassmme soeesmnn 2
PART ONE - Vision and Mission of the MuniCiPality.......c.ceeieceomerurrrses sesssseosess sesses seness sonses os sostsommsmmn seesen sne 3
g L0 £ O OSSO 4
PART TWO - Financial INformation... ... wmm e s sossrsmmonsensssassrerssesssesessessasssansssssssnseses soseasassssnsensassas e 5
Operating revenue projection DY VOt@........c. oot s ssasarsse seseos ser sovesssstessose sosses 5
Operating expenditure ProjEction DY VOR..........icmieimmsismsesessmssessseesssrssisstoncsrssenses sssessosrsrssesses 6
Operating expenditure projection DY tYPe.....u i sierorereses ses sersressrase sessnssss surssrossasssseses 7
Revenue projection by source... ST 8
Detailed Capital WOrKS Plan...i e s e sosesseseras e sessss ersssssssssssmses sassesrasasnon sessns sssmsmsessss sessemessass sos 9
PART THREE - Service Delivery Targets and Performance Indicators.... S w10
KPA 1 - Municipal Transformation and Organisational Development -10-11
KPA 2 - Infrastructure Development and Basic SErvice DeliVery........vuiisereemmsesemrensersrosssssasmessens 12-16
KPA 3 - LOCal ECONOMIC DEVEIOPIMENT. .. viisisissisiaesiminrermemsesssrasssns sovesssssos sssssomssass sos seesos sesesssns ssssmsomemememsons 17-20
KPA 4 - Municipal Financial Viability and Management........ueeereu weesheanmannsrrasan s sennrrons 21-24
KPA 5 - Good Governance and Public Participation..... . s e s svererensresns 25



2015/16 TSWELOPELE LOCAL MUNICIPALITY'S SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN.

rﬁﬁ TSWELOPELE

7 4 L OCAL MUNICIPALITY
s e MUNICIPALITY IN PROCGRESS

Posbus 3 Tel: 051 - 8531111
BULTFONTEIN Fax: 051 - 8531332
8670 E-mail: logov@tswelopele.org
To: Mayor: Tswelopele Local Municipality
Clir. M. Mathibe
From: Acting-Municipal Manager
Ms. Z.K. Tindleni
Re: Submission of the 2015/16 Service Delivery Budget and

Implementation Plan

The Honourable Mayor;

In terms of the Municipal Finance Management, the Accounting Officer must submit a service delivery
and budget implementation plan to the Mayor within 14 days after the approval of the annual budget.
The Municipal Council of Tswelopele Local Municipality approved the annual budget for the 2015/16
financial year on the 23 June 2015.

Therefore, | hereby submit the service delivery and budget implementation plan for the 2015/16
financial year, for implementation with effect from 01 July 2015. The MFMA state that the Mayor must
take all reasonable steps to ensure that the plan is approved within 28 days after the approval of the
annual budget. For this reason, the Mayor should consider approving this plan by at least 28 July 2015.

Kind regards,

Submitted by: Approved by:
T%A,,u . Sty

Ms. Z.K. Tindleni Clir. M Mathibe
Acting-Municipal Manager Mayor

2 ' o7]2015 27/97/30/6
Date’ Date’
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2015/16 TSWELOPELE LOCAL MUNICIPALITY’S SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN.

OVERVIEW

The 2015/16 Tswelopele Local Municipality Service Delivery and Budget Implementation Plan (SDBIP)
has been prepared in line with the approved MTREF and IDP as well as the applicable legislative
requirements of the MFMA. TLM SDBIP therefore contains information regarding revenue and
expenditure projections, service delivery targets, indicators and provides a detailed breakdown of the
municipality’s approved capital budget.

SDBIP is an important oversight and management tool which must be informed by the approved IDP and
Budget. The annual performance plans and agreements of the Municipal Manager and Directors must
be aligned to the service delivery targets contained in the approved SDBIP. This process enables the
municipality to align the SDBIP and Performance Management System, thus it is critical that in-year
reporting (monthly, mid-year and quarterly) and annual reporting should be done against information
contained in the approved SDBIP,

PART ONE

SDBIP contains information relating to the municipality's vision and mission.

PART TWO

Contains the financial information in respect of the operating revenue and expenditure,
capital expenditure monthly projects in line with the approved cash flow budget and a
breakdown of the capital budget per IDP priority.

PART THREE

Provides details on the municipality's quarterly service delivery targets and performance
information. The intention is that SDBIP must be utilized to effectively strengthen the
alignment with the IDP, Budget, PMS and the oversight and management mechanisms of
the municipality.

The Mayor will therefore ensure, in accordance with their respective MFMA responsibilities, that the
implementation of the SDBIP is effectively monitored during the course of the financial year. Quarterly
performance review sessions will be conducted after each quarter has ended, whereby an in-depth
assessment of actual performance shall be evaluated. In instances of under or poor performance then
appropriate developmental and corrective measures will be taken.
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2015/16 TSWELOPELE LOCAL MUNICIPALITY’S SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN.

PART ONE

VISION

To be an accountable, transparent, non-racial Municipality that promotes economic development and
provides sustainable services and improves the quality of life in the Community.

MISSION

Tswelopele Local Municipality is committed to effective and transparent governance by:
(a} Promoting economic development
(b) Providing sustainable services , and

(c) Improving the quality of life of all people

VALUES

- Democratic values

- Good govemance

- Transparency

- Honesty

- Equity

- Commitment
Accountability

Professionalism

MOTTO

“A municipality in progress”

STRATEGIC OBJECTIVES

Strategic objectives of Tswelopele are informed by strategic objectives of National Government (Key
Performance/Priority Areas), Provincial Priorities, National Development Plan, Free State Growth and
Development Strategy and Medium Term Strategic Framework.
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2015/16 TSWELOPELE LOCAL MUNICIPALITY’S SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN.

INTRODUCTION

The purpose of this document s to present the Service Delivery and Budget Implementation Plan (SDBIP)
of Tswelopele Local Municipality for the 2015/16 financial year. The development, implementation and
monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is a requirement of the
Municipal Finance Management Act. In terms of the Municipal Finance Management Act (MFMA) No. 56
of 2003, the service delivery and budget implementation plan is defined as a detailed plan approved by
the Mayor of the municipality for implementing the municipality's delivery of municipal services and its
annual budget and which must include (as part of the top-layer) the following:

a) Projections for each month of-
(i) Revenue to be collected, by source; and
(iiy Operational and capital expenditure, by vote;
b) Service delivery targets and performance indicators for each quarter’.

¢) any other matters that may be prescribed, and includes any revisions of such plan by the
mayor in terms of section 54(1)(c).

Each month the Municipal Manager must present the Mayor with a report showing how income and
spending is progressing against these projections. Every quarter the Mayor must report to Council on the
progress of the budget. The SDBIP 2015/16 will not only ensure appropriate monitoring in the execution
of the municipality's budget and processes involved in the allocations of budgets to achieve key strategic
priorities as set out in the Integrated Development Plan {IDP), but will also serve as the kernel of annual
performance contracts for senior management and provide a foundation for the overall annual and
quarterly organization performance for the 2015/16 financial year. The SDBIP also assists the executive,
council and the community in their respective oversight responsibiliies since it serves as an
implementation and monitoring tool.

The MFMA requires that the performance agreements of Senior Managers be linked to the measurable
performance objectives in the SDBIP. As a vital monitoring tocl, the SDBIP should help / enable the
Mayor and Municipal Manager to be pro-active and take remedial steps in the event of poor performance.
The SDBIP is considered as a layered plan. Whilst only the top layer is made public, the budget and
performance targets should be broken down into smaller targets and cascaded to middle-level and junior
managers. Directorates should be producing their own SDEBIP's which roll up into the municipality's
SDBIP.

The SDBIP consists of the five main components which are:

1. Monthly projections of revenue to be collected for each source

2. Monthly projections of expenditure (operating and capital} and revenue for each vote

3. Quarterly projections of service delivery targets and performance indicators for each vote
4, Ward information for expenditure and service delivery

5. Detailed capital works plan broken down by ward over three years
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2015/16 TSWELOPELE LOCAL MUNICIPALITY’S SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN.

PART TWO
FINANCIAL INFORMATION

Operating revenue projection by Vote

Revenue by Vote

Description Budget Year 2015016 Medium Term __u“”_ﬂ“” Hn Expenditure
R thousand July " August Sept. October | November “ December w January _m February March April May June m_._“%_“_“\mo& m.“ann“._ﬂ._o“q.mh_mnwuq”“q
Revenus by Vte | _ - m } | |
Vole 1 - Execuive and Counci T ) a0| 20 o o 0 1as ! ) ) 6oty sz0| 3
Vots 2 - Budget and Traasury Offce 5,086 | %0 ; 1 : - - - - | % 3 - - 6,042 T00) 730
Vo 3-Communiy and Socia Sevices | - || 15, 242| s 1 | , T e 2,400 25650 2605
Vo 4- Pubi Saley iy I I w|  m s m, T m 5] tte|  otes| asof  aem
Vot 5 - Sportand Rectezfon S S - : - TS - o - 260|  26m| 20| 27
Vote § - Waste Managament 25 345 5 %] 76%) 126 s | 5 | s s k| tw|  ner|  2m0| 1250
Vob 7-Wask Wote Management | 435, 0| a0 | e sl el ) om0 m % 0 18| wzs|  2M0| 2350
Vote & - Road Transport -4 - : - - - 14l - - -1 - 7,800 7914 9300 912
Vot - Weter || | | w|  asey iaej w0, em,  w, & a0| k5| oon|  zow| oz
otz 10 - Electicly 19220 236 2290 236 e aze| 26| e, 280 290, 26|  8240| s34  s20] 52000
Vote 11 - Corparate Semvices . 596 - | -4 - 23m m 501 247 19w 131
Total Revenue by Vote sl asw| | s sl T aame a0 se| mm|  wam| weis]  seem
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2015/16 TSWELOPELE LOCAL MUNICIPALITY'S SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN.

Operating expenditure projection by Vote

o ,
Description _ Budget Year 2015016 _M edium Term Revenue and Expenditure
! Framework
R thousand July .. August ‘ Sept. . October | November = December _ January | February March April May June .m_._%a_ Vedf m_aum:mﬂ E._._ns Vear
e iﬁii i I | R T e | . | OIMEIE | M 2M6HT  «22017118
Vot 1 - m:g__,a and Council | 230! 128 _ 266 w hﬁ mmm 532 _ 126 m 256 459 4509 - _ 77 o, E " E ry 732
Yol 2- maﬁ_ and ﬂaa,_q Ofce | 1,259 _ % 2160 ¢ 1,20 1, Ns A Ng 1,885 39 21321 3,270 A 240 2,686 | 19, 079, i 000 P2 00|
© o — o e v _ e |I]..!..l|.i|..|...]| . - —_— R e i = .w 4
| Voke 3- Community and Social Services _ 2365 258 ] 1,260 | 1,260 1, Ng 1,260 m 500 w 800 R 7 "5 _ 0 ;a 1280 m ﬁﬁ
[ Vote 4 - Pubic Sae : 9 126 A6 %6 2% 266 %51 A6 160 160 - 133 0, 2364 2370 2425
iy I {
<oam.muo:maxmoago= - - - - ol - - “ - - _ - - - - = -
Vot - Wske Management ! 232 237 | %5 60 | 896 | ms_ 510 25 237 | 27 %m_ 2,48} :8_ 7,360 7410
Vol 7- Waste a%ﬂggggma _ 1,260 130 377 59 2,360 1 5069 430 | 37 130 130 3,360 528 13878 13,766 13,180
Vot 8- Road Transport _ 27 1,589 1,059 ! 1,562 1,260 | 1,552 660 1,059 650 | 660 1,260 5083 16,600 16,750 16,800
Volp §- Waler 1,260 1,260 1,260 1,360 1260) 1,230 1,280 750 125 | 125 1,260 4,896 | 16,174 620 16,700
,aaa m_mga_q _ 1,34 ﬁ:_. A :N 1,187 1,614 | 2,206 | 2684 _ ) é 2199 | 1,784 | 1,051 | 8,987 | », ma _ 30,000 _ 31,500
e — .-i...l!.ilz.i.rl:.ill‘-:| - s e T 4o — L PO T B e e . S e 7 o e e et e W
[ Vot 11- Corporate Services _ 852 | 900 | "853 | 827 866 - 895 | %65 .q @g‘ 87 | 842 | 856 522 10,220 | 1000 : 000,
Total Expenditure by Vole o8, 1442 8,757 8,297 430 10,608 | 9,254 6,401 1324 1202 104m ws| S| 1544 157,53 |
1 i 1 |
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2015/16 TSWELOPELE LOCAL MUNICIPALITY’S SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN.

Operating expenditure projection by type

Description 201112 201213 201314 Current Year 201415 2015/16 Medlum Term Revenue & Expenditure Framework
| Qo | putts | gior | A | folten | Pt | Sotten | SO | oy
Expenditure By T'
Employee related costs 32,664 38,525 40,128 45,881 49,656 49,656 49,656 50,557 53477 56,686
Remuneration of councillors 3,670 4,025 4 467 4,794 4,794 4,794 4,794 5,331 5,651 5,990
Debt impairment 6,260 4113 2,501 2,501 2,501 2,501 2,501 2,501 2,501 2,501
Depreciation & asset

impairment 19,753 18,331 - - - - - 19,669 19,624 19,009
Finance charges 1,008 3,587 4,066 2,082 2,082 2,082 2,082 2,008 2,008 2,008
Bulk purchases 24,839 28,338 25919 22,100 24849 22174 22174 26,750 30,625 35,068
Other materials - - 5,812 5,870 5,869 5870 5,870 7,635 8,398 9,238
Confracted services - - 77 - - - - 1,500 -
Transfers and grants - - - - - - - 2,820 4,500 4,680
Other expenditure 25,130 27,689 35,365 30,295 34,881 37,555 34,881 33,790 27,635 22,264
Loss on disposal of PPE - 67 12 - - - - - - -

Total Expenditure 114,316 125,674 118,997 113,522 voaen 124,631 121,957 152,561 154,420 157,533
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2015/16 TSWELOPELE LOCAL MUNICIPALITY’S SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN.

Revenue projections by Source

2015/16 Medium Term Revenue &

B|Page

Description _ 2011112 2012113 2013/14 Current Year 2014/15
i Expenditure Framework
R thousand Audited Audited Audited Original | Adjusted Full Year Pre-audit |Budget Year : Budget Year 'Budget Year
: Qutcome Outcome Qutcome Budget ! Budget Forecast outcome 2015/16 i +1 2016/17 22017118
Revenue By Source [ | i
Properly rates 6,571 ¢ 7,478 | 11,260 | 4,358 | 9,858 9,858 | 9,858 10,351 10,500 10,700 !
Property rates - penalties & collection charges | 1 60O 600 | 750 750 . 750 . 750 750 " 750 |
Service charges - eleciricity revenue 15,760 w 19,646 20,148 23,977 26,477 26,477 _ 26,477 ! 31,109 32,000 _ 33,000 _
Service charges - water revenue 5112 4915 4,539 5,619 6,619 6,619 | 6,619 | 7413 ; 7,500 _ 7,550 |
Service charges - sanitation revenue 4,441 4,926 5,231 | 5,480 5,480 5,480 5,480 6,028 w 6,250 ! 6,500
Service charges - refuse revenue _ 2,442 2,715 3,506 .. 3,085 3,095 3,005 _ 3,095 3,410 m 3,500 m 3,550 ~
Service charges - other i - - _ - | - - - - - _ -1
Rental of facflies and equipment : 390 883 290 688 . 688 688 688 | 385 __ 335 _ 340
Inferest eamed - external inv estments _ 816 419 1,465 760 760 780 _ 760 | 510 , 550 _ 570
Interest eamed - oustanding debiors | 265 | 104 691 | - | = - - | - = " -
Dividends received ) 69 | 259 51 | 100 100 100 | 100 100 | 100 100
Fines ! 9 | 259 | 299 | 375 375 375 ! 375 328 | 275 2751
Licences and permits i 1] 1 _ 6| 0| 0 0: of - - _
Agency services I -1 195 91 - - - " - - - -3
Transfers recognised - operational i 58,193 | 65,740 _ 65,449 66,028 | 66,028 66,028 66,028 66,373 , 61,640 57,874\
Other revenue 1,522 | 1,065 _ 3,647 _ 1,063 . 2,152 2,152 | 2,152 | 4,010 “ 9,196 12,340
Gains on disposal of PPE ! _ 159 | - - - - | - | - | - -
Total Revenue (excluding capital transfers and w 95,679 108,765 | 117,274 112,143 | 122,382 122,382 122,382 130,768 | 132,596 133,549
contributions) ! !
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Detailed Ca

ital Works Plan

9|Prage

Municipal Vete/Capital preject St Bl Prior year oukcomes 256 gmawca Term Revenue & Project information
_ ; Espodus Finguot —
Program/Project description Audited Curen! Year
R housand 3 3 Outcome 201415 | Budget Year | Budget Year | BudgetYear [ Ward New or
01314 Full Year 200518 | #1 2016/17 | +22017/18 | locafion |  renewal
Forecast
Parent munic
List all capital projects
Administration Equipment Cther Assels Plant & equipment
Sewerage Construction of Sewerage Network | Infrastructure - Sanitafion Transmission & Reticulation 23,400 18,399 5,661 5,749 8015 |7 New
Sports Grounds Censtruction of Sports Grounds Community Sportsfields & stadia 4,809 3,504 2,810 2,700 2,750 |3&5 Renewal
PMU Fumiture and Fitings Community Furniture and other ofice equipment 800 800 - -
Public Works Paving of Roads Infragtructure - Road fanspot  |Roads, Pavements & Bridges 2,500 - 7,800 8,100 8,500 Renewal
Public Works Vehicles Other Assets Plant & equipment
Electricity Netw ork Infrastructure - Electicity Transmission & Reficulation 4,500 - 4 Renewal
Coucil General Mator Vehicles (Speaker and Mayor) |Other Assels General vehictes - 1,100
mwaa Capital ex penditure o L . Mm.qu. P 16,549 17,265 i
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PART THREE

SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS
KPA - 1 MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT

IDPPRIORITY {IDP GOAL{ OBJECTIVES |KEY PERFORMANCE J201415 |ANNUAL |SPECIFIC PROJECTI|DELIVERY |FRGJEGCT _vmo._mn._. QUARTERLY TARGETE MEANS OF
INDICATOR BASELINE |[TARGET |PROGRAMME TIME FRAME JBUDGET DRIVER 1ST IND 3RD ATH  |VERIFICATION
Human To creak & build a Reviewed 1PMS 1PMS Reviewad PMS Policy [Jun-18 Operatonal | TLM-MM N/A N/A NiA Reviewal of | Reviewad PMS
Resources sustainable perbrmance Organisational PMS Policy Policy & & Framework PMS Policy |policy
Management management excellence Policy & Framework Framework &
aligned i insfuional needs Framework
Human To enhance human capacity | Number of EE reports |2 EE reports)2 EE reports| Developing & Sep-15 Cperafonal | TLM-Corp 2 N7A N/A N/A Employment
Resources & produciivity within the submitied approved & |approved & |submiting the Equity Report
Management municipalily through the submiied  fsubmited  |employmentequity submitied o the
|mfraduciion & implementation reports MM
of syslems
Human To enhance human capacity | Number of EE Plan 1EEPlan |1 Developmentofthe Qct15 QOperational | TLM-Corp NiA 1 N/A NIA Approved
Resources & produchvity within the developed Employment | Employment Equity Employment
Management municipality through the equily plan Equily Plan
Jinfroducion & implementation
of syslems
Human To enhance human capacity [Number of QHASA N/A 2 OHASA  |Conducting of the August/ Operafional  |TLM-Corp |2 N/A N/A NIA Reportofthe
Resources & producivily within the awareness campaigns Awareness |awareness workshops | Sepember Awareness awareness
Management municipality through the conduced Campaigns fon CHASA 2015 conducled canducied &
infoducion & implementation conducted atendance
of sysiems ragisters
Human To enhanca human capacity | Number ofthe 1 Compiled |1 Compliant |Compllation and Mar-16 Operaional | TLM-Corp |N/A N/A 1 Compiled N7A Approved WSP
Resources & produckvity within the Workplace Skills Plan [ WSP WSP developmentofthe WspP
Development municipaliy through the developed devebpad |Workplace Skils Plan
introduction & implementaion
of systems
Human To enhance human capacity fNumber ofoficials &  |Cfficials &  |All oficials & |Compilation ofthe Skills | Quarterly operaional | TLM-Corp [Training Training Traning  {Training Skills Audit
Resources & praducivity wihin the Coundilors capacitaied |Councillors |Councillors | Audit for new enfrants questonnaire &
Development municipality through the in ferms of Workplace  |rained. 1  |rained as  |& fraining b oficials & quarterly Faining
infeducion & implemantation | Skills Plan Skills Audit |per fie WSP}concillars reports
ofsysiems conducied
for new
enfrants.
Human To enhance human capaciy [Number of specistized  [N/A 3 Conductspecialized  |Sepiember & |Operafonal  |TLM-Corp N/A 2 AARTO |1 OHS First N/A Reporton
Resources & producivity within the |tegislative raining Spedialized |training as per OHASA |Ociober 2015 and Aid trainings &
Development municipality firough fhe conducied legisiaive Machinery atiendance
inreducion & implementation training regisiers
of sysiems conducted
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2015/16 TSWELOPELE LOCAL MUNICIPALITY’S SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN.

KPA -2 INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICES DELIVERY

IDP PRIORITY |IDP GOALI OBJECTIVES |KEY PERFORMANCE [2014/15  |ANNUAL [SPECIFIC PRGJECT/|{DELIVERY |PROJECT |PROJECT QUARTERLY TARGETS MEANS OF
INDICATOR BASELINE |[TARGET JPROGRAMME TIME FRAME |BUDGET DRIVER 18T 2ND 3RD ATH VERIFICATION
Water To ensure he sustkinable  |Phahameng Water N/A All leaks Waker conservafion & |Quarierly R5mACIP DWS & TLM{ Quarterly  |Quarkerly  |Quarterly  |Quarierly  |Reportofwater
provision, saleguarding and |conservation & demandj repaired demand management {DWS) Tech reports of freporisof |reporisof reporisof  |leakage repairs
improved waler supply o [management leak leaks repaired leakage leaks leaks leaks approved by he
residents repairs repaired repaired repaired repaired HOD
Watker To ensure the sustainable  [Tikwana Watgr NiA All leaks Water conservation & | Quarterly ACIP (DWA) |DWA & TLM{Quarterly  |Quarierly |Quarerly |Quarkerly  |Reportofwater
provision, saleguarding and |conservaton & demand repaired Tmamzn_ management Tech reporsof Jreporksof |repors of |reports of  |leakage repairs
imgroved water supply management leak leaks repaired leakage leaks leaks leaks approved by the
residents repairs repaired repaired repaired repaired HCD
Waler To ensure the suskinable | Number of Households |N/A 12628 Water provision Jun-18 Operafional  [TLM-Tech N/A N/A N/A 12628 |Detailed report
provigion, safeguarding and wih access v a 4Iocmmao_am submitied o the
improved water supply fo | minimum standard of HQD on water
residents waler provision provision
Water To ensure the susiainable  |Upgraded bulk water 423 1 Bulk water |Upgrading of Bulk Jun-16 R10m TLM-Tech |Project Project Project Project Progress report
provision, sakguarding and |supply supply Water Supply progress  |progress |progress  |progress  |and Close qut
improved water supply b upgraded report report report report report
residents submited  |submied  |submited | submitied
Water To ensure the suskinable | Percentage increase of [92.4% Blue [93% Blue  |Regular Sampling, Jun-16 Operational | TLM-Tech N/& N/A N/A 93% Blue |Assessment
provisicn, salkeguarding and |blue & green drop drop & 54% |Drap & assessments & Drop & results & water
improved water qualily for  |stals Graen drop |55% Green |preparaton of water 55% Green |quality repors
residents Drop quality repors Drop status
achieved
Sport and To ensure he development |Upgraded sporting N'A Upgraded |Upgrading ofSporting [Jun-16 R1.1m (MIG) JTLM-Tech [N/A N/A NiA Appeintment | Appointment
recreation faciliies enhancement & upgrade of |fcilifes sporting facilites at Phahameng leter ofthe 4_32 ofhe
sporting faciliies within the faciliies confractor  fcontractor and
municipality the expenditure
reportas at 30
June 2016
Sportand To ensure the development, | Number of sporfing N/A 1 Sporirg  |Upgrading of Sporting |Jun-16 R1.2m (MIG} [TLM-Tech |N/A N/A N/A Appoiniment] Appoiniment
recreation fadlites |enhancement & upgrading off facilites upgraded faciliies faciliies letier ofthe  |leter of the
Jsporfng faciiies within he upgraded at contracior  |oonfracior angd
municipality Hoopstad the expendiure
repertas at 30
June 2016
Sanitation Te improve sanitation Upgraded Waste Water |Work in Upgraded JUpgrading of WWTW at] Dec-15 RSM(MIG) |TLM-Tech |Project Close out  |N/A N/A Close cutreport
faciiies In order i allow Treatment Works progress  |WWTWat |Hoopstad progress  |report on the
efluents 1o be disposed Hoopstad report upgrading of he
without any danger owards submited WWTW
communily's health & the submited
environment COGTA and
admowledgment
ofreceipt,
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Sanitafon To improve sanitzfion Number ofprogress  |N/A 1 Progress |Progress reporton the |Jun-16 Deparimentof {TLM-Tech |N/A NA N/A Progress | Deiailed report
facilites in order b allow reperts on Households reporton  |connecions o Human reporton  |from Human
efluents o be disposed (Tokal 12628} with the 837 sanitaon system as Setfement the Setlement
withoutany danger owards |access fo a minimum Households |direcked and managed connecions [submited b the
community's health & the standard ofsanitaion backleg by Department of to sanitation |MM on provisicn
environment. provision levels Human Setlement syskem of sanitation

Roads and Sbrm-[To ensure the upgrading,  |Number of potholes N/A 75 Poholes |Repairing of potholes in| Jun-16 NiA TLM-Tech 15 25 20 15 Progress report

water improvement & mainknance [repaired at Phahameng/ Bultioniein of repairs
of municipal road Phahameng/ Bultbniein submitied o the

|infastructure HOD

Roads and Sorm- | To ensure he upgrading, | Number of potholes N/A 75 Poholes |Repairing of potholes infun-16 NfA TLM-Tech 15 25 20 15 Progress report

waler improvement & maintenance |repaired at Tikwana / Hoopstad! Tikwana of repairs
of municipal road Hoopstad submited 1 the
infrastructure HOD

Roads and Sborm-| To ensure the maintenance  |Number of rafic & N/A 60 Trafic & |Repairs & mainkenance]Jun-16 R 100 000.00) TLM-Tech 10 20 20 10| Pragress report

water of municipal road signage  |information signs inbrmation fof road sign & paint submitied t the

mainiained signs HOD

Electricity and Te ensure the sustainable | Uparaded electricity N/A 1 Bulk Upgrading of Bulk Jun-16 R1.5m TLM-Tech |Project Project Project Project Progress report

Energy provision of electricity o nework Elecricty | Electricity progress  |progress |progress  |progress  Jand Chse out
residents upgraded report report report report report

submifigd  [submied | submited  |submited

Eleckricity and To ensure the susizinable  [Number ofprogress  |N/A 4 Progress |Energy Efiiciency Jun-16 R3m TLM-Tech |Project Project Project Project Prograss report

Energy provision of electricity o reporks on energy Jreports Demand Sile progress  (progress  |progress  |progress  Jand Close out
residents eficiency demand sie submitied (1 |Management report report report report report

management submitied Per quarter) submiied  |submited  Jsubmied  |submited

Solid waste To ensure the provision of  |Number of meetings ~ [N/A 4 Meetings |Conducfing meefings  |Quarterly Cperafonal  |TLM-Com |1 Meeing |1 Mesting |1Meeting |1 Meetng [Minutes,
faciiies hat are adequake b |with stakeholders Invitafon &
freat, recover and dispese  |conducked b discuss atiendance
wasie in a manner consiient| Licensing of he regisiers
with applicable regulafons.  |hoopstd landill sie

Solid waske To ensure e provision of |Upgrading of the NiA Fencing,  [Upgrading of he Quarterly Operational | TLM-Com  |N/A NIA N/A Complefion |Progress report
faciiies hat are adequate v |Hoopstad landill site abluton Hoopstad landill siie ofhe
treat, recover and dispose blocks, upgrading off
wask in a manner consisient| wask the
with applicable regulatons. storage Hoopstad

facility Landill sie
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Solid waske To ensure he provision of | Development of N/A Integrated | Development ofhe 1 Plan Operafional |TLM-Com |N/A N/A Developed |Approval of |Integrated Waste
faciliies that are adequate i |Iniegraied Waste Wask Iniegrated Wasted developed Integraied  [the Management
treat, recover and dispose  {Management Plan Manragemen|Management Plan Waske Integrated  |Plar Approved
wask in a manner consistent tPlan Managemen| Waste by Coungil
wilh applicable regulations. t Pian Managemen

{Plan

Solid wasie To ensure he provision of  |Development of the NiA Developme |Development of he 1 Waske Operaional  |TLM-Com |Dratt Public Approval of |N/A ~pproved Waske
facdifies that are adequate o |Wasle Management By- nt ofhe Waste Management By{Management Submitied ko |Participation |the By-law Managemeni By
freat, recover and dispose  |Law Waste Law By-Law Council processes Law
wask in a manner consistent| IManagemen Developed
with applicable regulations. tBy-Law

Solid waske Tao ensure the provision of |Reporing to he N/A 12 Repors |Number of reports Monthly Operatonal | TLM-Com 3 3 3 3|Reports Sumited
Bcilites that are adequake o | National Waske b he submitied to fhe
freat, recaver and dispose  |Information sysiem National Nafional Wastke
wasle in a manner consistent Wask Information System
with applicable regulations. Information

syskem

Solid waske To ensure the provision of |Collection ofhouse o [N/A 48 Waske  |Waske collection and | Weeky Operafional | TLM-Com 4 4 4 4| Reperts
faciliies that are adequale o |house domestic wasie collecon  |disposal
freat, recover and dispose  fremoval b all brmalized services
waste in a manner consistent| residential area rendered o
with applicable regulations. all formal

residental
areas

Environmental | To educale & disseminale | Number of N/A 4 Conducting awareness | Quarerly Operational | TLM-Com 1 1 1 1 Quarterly
information through anvircnmental Environment| campaigns reporks of
campaigns on environmental| management al campaigns and
issues awareness campaigns Awareness aclvifes

& activiies conducked GCampaigns underiaken
& aciviies
conducted

Trafic To capacitale learnerson | Number of road safety 418 Sechoals | Conducing of Quarkerly QOperational | TLM-Com 2 2 2 {Hoopstad | 2 (Hoopstad | Quarkerly

Management road safety tirough awareness campaigns awareness campaigns {Sommervil [{Haarkebees| Farm Farm |awareness
awareness campaigns conducked at schools e& & Rainbow)| Schocl & | Scheol & |campaigns

Repholosits Tikwana | Relekiie) [conducted with
we) High) reports &
afiendance
regisiers

Traffic To capacitate local ransport {Number local ransport |2 meetngs |2reports  {Conducting mestings | Quarterly Operational | TLM-Com N/A 1 N/A 1 Reports and

Management operatator Brum conducted atendance

register
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Trafic To enforce adherence v he |Number oftrafic reports | 12 Reports |12 Reports |Preparation & Quarterly Operational | TLM-Com | 3Repors | 3 Reports | 3 Repors | 3Reporls |Consolidated
Management Nafonal Road Trafic Act  |submitied inclusive of submission of reporks reporis reflecing
roadblocks, warrants, & trafic division
screening of cars activities
conducied
Disaster To coordinate, implement  {Number ofmeetngs  [N/A 4 Meeings |Conducting meefings | Quarterly QOperational | TLM-Com 1 1 1 1 Minutes,
Management and manage the disaster  |conducied for Local conducted Invitations &
related issues with relevant | Disaster Advisory atiendance
stakeholders Forum registers
Disaster To capacitale communifes  |Number of disaster NfA 16 Conducfirg Structural | Quarterly Operafional | TLM-Com 4 4 4 4 Report for
Management and learners on disaser  [management Awareness |Fire, Fire awareness, awareness
management through awareness conducied Campaigns [Vekl Fires & climate campaigns
awarenass campaigns condcuted  [change and droughts cenducted
quarterly
Building contrel | Te maintain the database of |Number ofupdaied 1Updated |12 Updaies |Updated regiser Quarterly Operational | TLM-Com 3 3 3 3 Updated building
buding plans submited buikding plan regisker  |register regisier plans register
Building control | To ensure the provision of | Detafled report NIA 12 Detailed | Preparafon & Quarterly Operaionaf | TLM-Com 3 3 3 3 Detailed
accurate reporfing on refecting the approval reports consolidaion of he quarkerly report
building inspectons of building plans and report
conducied inspectons.
Building confal | To capacitaie communilies  [Number of buikiing NIA 4 Bulkling regulafion Quarterly Operafional | TLM-Com 1 1 1 1 Report for
on building regulations regulatons awareness Awareness |awareness campaigns awareness
through awareness conducied campaigns campaigns
campaigns conducted conducied
quarkerly
Building contral | To capacitate communifes  [Number ofworkshop  |N/A 4 Workshop conducted in Dec-15| Cperaional  |TLM-Com |N/A 2 2 NA reporion
building regulations through Jconducted for local for Workshops |collaboration with workshops |workshops worshops
awareness campaigns Iocal buitders with conduced |NHBRC conducted and
NHBRC on construction atendance
regisier
Human Setlement | To maintain a legitimate Updated & reviewed  |N/A 12 Updated [Gathering information & | Quarterly Operational  |TLM-Com | 3 Updakd | 3 Updated | 3 Updated | 3 Updaied |Updated waiting
database of human human setiement and waiting list |updaiing the waiting list list list list lit fist
setiement and erven waiting [erven waiing list
sk
Human Setlement | To capacitaion consumbers | Number ofhuman NIA 4 Consumer educaton  |Quarkerly Operafonal | TLM-Com 2 N/A 2z N/A Afiendance
aboutconsumer education | seflement consumer Workshops register and
educafion conduced conducied reports
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Reporting To ensure hatfnancial & | Number of MIG reports |12 MIG 12 MIG Preparation of MIG & | Quarterly Operaional  |TLM-Tech [3MIG 3MIG IMIG IMIG Acknowledgeme
non-financial performance  |submitied reports reports submission of reports Reporis Reporks Reports Reports ntof receipt for
reporting is in line wih submited  Jprepared & reports
applicable legislations submitisd

Reporting To ensure thatfinancial & [Number of EPWP 12EPWP |12ZEPWP  |Preparation of EPWP & |Quarierly Operational | TLM-Tech |3 EPWP 3 EPWP JEPWP  |3EPWP  |Acknowledgeme
non-financial perfermance  |reports submited reports reports submission of reports Reports Reports Reports Reports ntofreceipt for
reporting is in e with submiied  |prepared & reports
applicable Jegislatons submitied

Information To ensure eficient operation | Service provider NiA 1 Service  |Appointment of he Sep-15 Operafional | TLM-Corp Service NIA NiA N7A SLA and

Technology ofinformation Echnology appoinked for the provider  Iservice provider provider appoiniment
within the municipality development of the appoinigd appoinked letter

Server room

Information To ensure eficient operafon | Refurbishmentofthe N/A Upgraded |Refurbishmentofhe |Dec-15 Operatonal | TLM-Corp N/A Refurbishme, NiA N/A Redurbishment of]

Technclogy ofinformation chnology Iniernal Network iniernal network ntofthe IT Infrastucture
within the municipality Sysem from CATS b network system reportand the

CATH system appoinimentof
the service
provider.
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KPA - 3 LOCAL ECONOMIC DEVELOPMENT

IDP PRICRITY [IDP GOAL OBJECTIVES |KEY PERFORMANCE J20TaH5  |JANNUAL SPECIFIC PROJECT/JDELIVERY  JPROJECT [PROJECT QUARTERLY TARGETS MEANS OF
INDICATOR BASELINE {TARGET |PROGRAMME TIME FRAME |BUDGET DRIVER VERIFICATION
18T 2ND IRD 4TH
LED and Poverty |Ta promote the sustinable |Reviewed and N/A 1LED Review ofthe LED Jun-16 Operaional | TLM-Com N/A N/A Srakgy |Straiegy Reviewed and
alleviation shared economic growh & |approved LED Strategy Stralegy Strakegy review |approval |approved LED
development in partnership reviewed Strakegy with
with stakeholders i and Councll
maximize growth, Approved. resolufion
employment, empawerments
& poverly reducfion
Governance To promoke the sustainable  [Number of By-laws NIA 1 approved |Development of Control Jun-16{Operatonal  |TLM-Com | Submission | Public | approval of {N/A Approved
shared economic growt & [developed By-Law of Street Vendars, ofdratto | Pariicipaton | the By-law Control of Street
developmentin parinership Peddlers or hawkers Council by Counci Vendors,
with stakehokders b By-Law and Fine list Peddlers or
maximize growth, hawkers By-law
employment, empowerments and Fine list
& poverty reduction
LED and Poverly |To promote the sustainable |Number of updated N/A 1 Updakd |Ensuring updatsson  |Sep-15 Operational | TLM-Com | 1 Database N/A N/A NIA Database of all
alleviafion shared economic growh & Jvendor databases vendor |the vendor database vendors
developmentin partership database
with stakeholders tn
maximize growth,
employment, empowerments
& poverly reduction
LED and Poverty |To promote the sustainable  |Number of LED Forum [N/A 4 LED Facilitafion of LED Quarkrly Operational | TLM-Com 1 1 1 1 Minutes and
alleviation shared economic growh & | meetings faciitaled at Forum Forum Meetings allendance
developmentin parnership | Bulonigin Meetngs registers of
with stakeholders faciitated meefngs
maximize growth,
employment, empowerments
& poverty reducion
LED and Poverty |To promok the sustainable |Number of LED Forum [N/A 4 LED Facilitafon of LED Quarterly Operatonal | TLM-Com 1 1 1 1 Minules and
alleviation |shared economic growth &  |meefings faciilaled at Forum Forum Meetings atendance
developmentin parnership |Hoopstad Meetings regiskers of
with stakeholders o faciitaled mesfngs
maximize growth,
employment, empowerments
& poverly reducton
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maximize growth,
employment, empowerments
& poverly reducton

LED and Poverly |To promoke the sustainable |Number ofHawkers — [N/A 4 Hawkers |Faciitation of Hawkers |Quarterly Operatonal | TLM-Com 1 1 1 1 Minukes and
allgviation shared economic growth & | Assaciation meeings Associafion | Associaion Meetings atendance
davelopmentin partnership |facilitated at Bulibniein Meetings registers of
with siakeholders 1o facifitaled meetings
maximize growth,
employiment, empowerments
& poverly reducfion
LED and Peverty |To promote the sustainable |Number of Hawkers  |N/A 1 Hawkers |Faciitaion ofHawkers [Mar-16 Cperafonal | TLM-Com N/A N/A 1 Nin Detailed report
alleviation shared economic growth & | Associafion established Associafion |Association Association regarding he
developmentin parinership [atHoopstad established |establishment established esiablishmentof
with stakehakders b the hawkers
maximize growth, association
employment, empowerments
& poverty reducon
LED and Poverly |To promote the sustainable [Number of Agri-Forum |N/a 4 Agri- Facilitafion of Agri- Cuarterly Operational | TLM-Com 1 1 1 1 Minutes and
alleviation shared economic growt & | meefings facifiaied at Forum Forum Meefings atendance
developmentin parinership | Bulionigin Meetings registers of
with stakeholders o facilitied meefings
maximize growth,
employment, empowerments
& povetly reduction
LED and Poverty |To promote the sustainable  |Number of Agri-Forum [N/A 2 Agri- Facilitaion of Agri- Quarterly Operafonal | TLM-Com N/A 1 N/A 1 Minutes and
alleviaton shared economic growth &  |mestings facilitated at Forum Forum Meefings afiendance
developmentin parinership [Hoopstad Meetings regfsters of
with stakeholders ko facilitated meefings
maximize growth,
employment, empowerments
& poverly reduction
LED and Poverty |To promote the sustainable |Number ofBusiness  [N/A 4 Business |Faciitaion of Business |Quarterly Operafonal | TLM-Com 1 1 1 1 Minutes and
alleviation shared economic growth & | Forum meetings Forum Forum Meefings afiendance
developmentin parinership |&ciltated at Bultoniein Meetings registers of
with stakeholders o facilialed meetings
maximize growth,
smployman}, empowerments
& poverty reducion
LED and Poverty |To promok the sustainable |Number of Business  [N/A 4 Business | Faciltaion of Business |Quarkerly Cperaiohal  {TLM-Com 1 1 1 1 Minutes and
alleviation shared economic growth &  |Forum meetings Forum Forum Meetings atiendance
developmentin parinership | faciitated at Hoopsiad Meefings registers of
with siakeholders to facilitaied meefngs
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LED and Poverty
alleviation

To promote fhe sustainable
shared economic growth &
developmentin parinership
with stakeholders o
maximize growth,
employment, empowerments
& poverty reduction

Number of Commonage
Commitiee meefings
facilitated at Bultoriein

NiA

4

Commonag
e Commilee
Meeiings
facilitaied

Facilitaion of
Commonage
Commitee Meetings

Cuarterly

Operational

TLM-Com

Minutes and
atiendance
registers of
meelngs

LED and Poverly
alleviafion

To promoke the sustainable
shared economic growh &
developmentin parinership
with stakeholders o
maximize growth,
employment, empowerments
& poverty reducon

Number of Commonage
Commitize meetings
facditated at Hoopstad

NIA

2

Commonag
e Commitiee
Mestings
faciltaled

Facilitaion of
Commonage
Commitise Meetings

Quarterly

Operational

TLM-Com

NiA

N/A

Minutes and
atendance
registers of
meefngs

LED and Poverty
alleviation

To promoke the sustainable
shared economic growth &
developmentin parinership
with stakeholders to
maximize growth,
employment, empowerments
& poverly reducion

Number of sitg visits
conducied at Ishokele
Project

N/A

4 Site visits
ofhe proje

Monitoring of lshokele
project

Quarterly

Operafional

TLM-Com

Site visils reports

LED and Poverty
alleviation

Ta premok the sustainable
shared econcmic growth &
development in partnarship
with stakeholders o
maximize growth,
empleyment, empowerments
& poverly reducion

Number of site visik
conducted at
Tswaraganang
Cooperaive Project

N/A

4 Sike visis
ofthe project

Menitoring of
Tshwaraganang
Cenperafive project

Quarterfy

Operafional

TLM-Com

Site visits reports

LED and Poverly
alleviaton

Te promoie the sustainable
shared economic growth &
developmentin parinership
with stakeholders o
maximize growth,
employment, empowerments
& poverty reducfion

Assistance provided o
emerging Brmers

N/A

6

Agricutural
equipments

Assistance provided o
emerging farmers

Sep-15

Operational

TLM-Com

[
Agricufural
equipments

N/A

NiA

NiA

Delivery note
and
acknowiedgeme
ntof receipt
signed off

LED and Peverly
alleviaton

To promote the sustainable
shared economic growt &
developmentin parership
with stakeholders o
maximize growth,
employment, empowerments
& poverly reduction

Assistance provided 1
cooperatives

N/A

1

Cooperafive
assisied with
equipment

Assistance of
equipment fo the
cooperalive

Dec-15

Operational

TLM-Com

NiA

1
Ceoperalive
empowered

NIA

N/A

Detailed report
on the provision
ofequipmentio
the cooperative
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LED and Paverty | Te promote the sustinable | To market Tswelopale |N/A 1 Tourism  |Marketing of Jun-16{Operational | TLM-Com N7A N/A N/A 1Event |Reportofthe
alleviation shared economic growh & | Municipality at Tourism Indaba Tewelopele atended | Tourism Indaba
developmentin parinership |Indaba Event Municipality Mulli media signed by the
with siakeholders o atended  |broacher at Tourism Direcior
maximize growtr, Indaba
employment empowerments
& poverly reducton
Arts and culture | To promote the sustainable |Number ofdatabases  [N/A 1Delailled | Updaiing he database Sep-15{ Cperational  |TLM-Com | 1 Dalabase N/A N/A N'A Updaled
shared economic growth & |for Arks and Craflers updated with new information database signed
developmentin parinership fupdated database of by te Director
with siakeholders o Arls and
maximize growth, Crafiers
employment, empowerments
& poverly reduction
Arsand culure | To promole he sustainable |Number of exhibiion | N/A Cenducing the Cec-15|Operational | TLM-Com NiA 1 N/A N/A Exhibifon report
shared economic growh &  |shows for Tswelopeke 4 Tswelopele Arts and signed by the
developmentin parinership | Arts and Crafiers organized | Crafiers exhibition Director
with stakeholders o organized show
maximize growth,
employment, empowerments
& poverly reducton
Arts and culiure | To promote the sustainable  |Number of arts and N/A 13 ark and |Marketng and Dec-15|Operational | TLM-Com N/A 13 Craflers NA N/A Detziled report
shared economic growt & {crafiers exposed and crafers exposure of arts and markeled ofarts and
developmentin parhership |marketed exposed  |craflers in fourism crafers
with stakeholders and avents markeled signed
maximize growfh, marketed by the Director.
employment, empowerments
& poverty reduction
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KPA - 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

IDP PRICRITY |IDP GOALI OBJECTIVES |KEY PERFORMANCE |2014115 |ANNUAL |SPECIFIC PROJECT/|DELIVERY |PROJECT |PROJECT QUARTERLY TARGETS MEANS OF
INDICATOR BASELINE JTARGET |PROGRAMME TIME FRAME |BUDGET DRIVER 18T 2ND 4RD 4TH _ |VERIFICATION
Budget To ensure efiective financial [Number ofbudget 10 Policies |10 Polides |Review ofbudget Jun-16 QOperafional  |TLM-Fin N/A NiA N/A 10 Policies | Council
management & accountahility| refated poficies Approved relaied policies reviewed |resolufon
in compliance with applicable | approved by Coundl | By Council and approving the
regulations approved |10 policies
by Council
Budget To ensure efeclve fnancial |Approved schedule of |Budget Approved  |Preparaton ofbudget JAug-15 Operafonal  [TLM-Fin  |Budget /A N/A [N/A Approved
management & accountability| budget fmelines & IDP |timelines & |budget imefines & IDP scheduk & budget scheduie
in compliance with applicable | Review Process Plan  |Approved |schedule  |Process Plan IDP procass & IDP process
regulations IDP Process)imes & IDP plan plan and council
Plan process resolufion
plan
Budget To ensure efieciive inancial |Compiled, consolidaied |Approved |1 Final Drat budget inputs Jun-16 Operafonal | TLM-Fin N/A NiA NIA Budget Detailed budget
management & accountability | & approved municipal | budget approved  |consolidated info Final approved & Council
in compliance with applicable | budget municipal  {Municipal Budget by Council |resoluiion
regulafions budget
Bugget To ensure efectve financial |Submited budget Approved |1 Councl | Consolidation ofinputs |Feb-16 Cperafonal | TLM-Fin N/A N/A Council NiA Detafled
management & accountabiliy | adjustment budget appreved  |from depariments to approved adjusiment
J_: compliance with applicable adjustment | budget prepare budget bugget budget & council
regulations adjustment  |adjusment adjustment resolufion
Revenue To ensure efiective financial |Developed and 1Updaed |Updated Indigent registration & |Jun-16 R 200 00QJ TLM-Fin N/A N/A NIA Approved  |Indigent regisier
Management management & accountability| updated indigent Indigent indigent verifcation indigent
in compliance with applicable |register regiser regisier register
regulations
Revenue To ensure efiective fnanciat | Compiled Valuation |1 Development of he Sep-15 Operational | TLM-Fin Approved N/A NIA N/A Supplementary
Management management & accountability] Supplementary Toll for Supplement {supplementary supplementa valuafion rolf
in compliance with applicable | Valuation roll for Financial  [ary valuation roll ry valuation
regulations approval Year valuaion roll roll
2013/2014 -
2016/2017
Revenue To ensure efiective financial [Number of Revenue  [N/A 4 Meefings |Meeting CQuarterly Operatonal | TLM-Fin 1 1 1 1{Minutes and
Management management & accountabilly| Enhancement atendance
in compliance with applicable | Commitiee Meatings registers
regulations conducked
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Revenue To ensure efiective financial |Percentage of revenus |Currenty  [75% Increasing revenue  |Jun-16 Operafonal | TLM-Fin N/A NiA N/A 75% of Detailed report
Management management & accountability|collected increased collecion  |Collection  |collechon rae colecton  |on revenue
in compliance with applicable ras is 65% ([rai rale collected
regulations achieved  |submited © the
MM
Revenue To ensure efecive financial |Percentage of 100% of  |100% Biling ofconsumers | Monthly Operational | TLM-Fin 1 1 1 1 Defailed
Management management & accountabifity | consurmers billed consumers | Consumers Consolidaie | Consolidate [Consolidale | Consolidate |quarterly
in compliance with applicable | monthly billed billed d report d report dreport d report consolidated
regulaficns monfhly on report of
the biling consumers billed
sysiem subrnitied o the
MM
Revenue To ensure efiective financial |Submitied applicaon  |D-Forms  |Submission |Preparation & Qct-15 Operafonal |TLM-Fin  |N.A First N/A NIA Proof of
Manragement management & accountability | form to NERSA for tariff |have been |of D-Forms |submission of D-Forms submission submission email
in compliance with applicable Jincreases submited |l NERSA |applicaion b NERSA and atachment
regulations fimeously
Revenue To ensure efieciive financial |Submited applicaton  |D-Forms  [Submission |Preparation & Oct15 Operational | TLM-Tech [N/A First N/A N/A Proofof
Management management & accoun&abiliy | form th NERSA for tariff [have been |ofD-Forms fsubmission of D-Forms submission submission
in compliance with applicable |increases submied  |to NERSA [application b NERSA (completed D-
regulations |imecusly Form)
Revenue To ensure efective fnancial |Number MSIG acivity |MSIG 1MSIG Preparing & Submiting [Apr-16 Cperaional | TLM-Fin NiA N/A MSIG NA Submitied actvity
Management management & accountability fplan submitied Adlivity Pian |aclivity plan |the Actvity Plan o Activity Plan plan & proofof
in compliance wih applicable submited  [submited |COGTA submited o submission
regulaions COGTA
Revenue To ensure efective financial |Number FMG activiy |FMG Activity|1 FMG Preparing & Submiting | Apr-16 Operational | TLM-Fin N/A NA MS3IG N/A Submitted actvity
Management management & accountability| plan submited Plan acivity plan |the Aciivity Plan i Aclivily Plan Jplan & proofof
in compliance with applicable submited  |submiied  |Nafional Treasury submitied b submission
regulations Treasury
Revenue To ensure efisclive financial |Number of updates Condiional |12 Updates [Continuous update on | Quarterly Operational  |TLM-Fin |3 MSIG, 3MSIG, 3MSIG, I MSIG, Updaled register
Management management & accountability| conducied on granks conducted  |the register updaks FMG, MIG  |FMG, FMG FMG ofgrants
in compliance with applicable |condifional grants regisier on the & EPWP  |register register register
regulations regisier updakd at [regisier ragister updakd updakd updated
year-end updaied monthiy menthly manfly
monthly
Revenue To ensure efiective financial |Number ofupdates Cther 12 Updates |Centinuous updatz on | Quarterly Operational  |TLM-Tech [1Updaied {1Updated |1 Updated |1 Updated [Updated regisier
Management managemant & acoountability| conducied on ather Condiional [conducted  [the regisier updates condiional [condifonal |condional Jcondifonal |ofother
in compliance with applicable | condifonal grants granis on the granis grans grants grants onnditional
regulations regisker regiser regisker register register register regisker grant
updated at
year-end
Reporting Toensure hatinancial & |Number ofsecion 71 |12 Repors [12 Secion  [Preparaton & Montly Operaonal |TLM-Fin |3 Reports |3Reports |3Repors [3Reperks [12 Secion 71
non-financial performance  |reports submitied b 71 reports Jmcaa_mm_az of12 reports wih
reporting is in line with stakehoklers submited  [section 71 reports acknowledgment;
applicable legislations _ s of receipt
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Reporting To ensure thatfnancial & |Compiled & submited  [2013/2014 |1 Setof Compilation & Aug-15 FMG TLM-Fin  JAFS N/A N/A NA Acknowledgmen
non-financial performance  [2014/15 AFS AFS 201415 |submission of 2014115 submitied of receipt
reporting is in ling with submied  |AFS AFS
applicable kegislations submitied

Reporting To ensure efiecive inancial |Compiled MFMA Mid-year |1 Compiled |Preparaton & Jan-16 Operatonal | TLM-Fin N/A N/A Submission N/A Secfion 72
management & accouniabiity| Secion 72 Report&  |report Mid-Year  lconsolidation of of Report &
in compliance with applicable | submission & National [consolidateddSecion 72 |fnancial performance consolidated Council
regulations & provincial Treasury & submited |Report inbrmation into MFMA Section 72 Resolution

{Financial) fo Coundl Section 72 Report Report i
Council

Reporing To ensure efective financial |Compiled MFMA Mid-year | Compiled |Preparaton & Jan-16 Operafonal | TLM-MM N/A N/A Submission N/A ISechion 72
management & accountability| Secfion 72 Report report Mid-Year |consolidafon of non- of Report &
in compliance with applicable J{Non-financial consofidaed | Secion 72 |fnancial perbrmance consolidaied Council
regulations periormance & submitied |Report informafion intp MFMA Section 72 Resolufon

information) fo Council Seclon 72 Report Reportto
Councll

Reporting To ensure thatinancial &  |Number of Schedule € |Schedule G |11 Schedule] Preparaton & Monthly Operaonal | TLM-Fin |3 Schedule |3 Schedule |3 Schedule |3 Schedule |Acknowledgeme
nen-inancial performance  |repork submitied &3 MM |reports Crepors  |Submission of Creports |Crepors |Crepors |Creporls  {ntofreceiptfor
reporing is in line with have been |submitied i |Schedule C reports submited  [submied  |submited  fsubmited |MM & Mayor
applicable legislations submitied o |Finance

Finance Committes
Commitee

Asset To ensure efieciive fnancial |Number of asset N/A 12 Updates |Updating asset register |Manthly Operational  |TLM-Fin |3 Updales |3Updakes |3 Updates [3Updates |Detailed updaied

management management & accountabiliy fupdates conducked o encure compliance assetregisier
in compliance wih applicable with GRAP submitied & the
regulafons MM

Asset Toensure hatfnancial & |Number ofinventory |5 Inventory [12 Veriication & inventory | Quarterly Operafional  [TLM-Tech |3 Inventory |3 Invenbory |3 Inveniory {3 Inventory |Reporton he

management non-financial performance  {eount conducted count Inveniory | list compilation count counts count count shock count

{Inventory) teporting is in line with counts inventory list
applicable legislations {Game,

diesel,
waler)

Clean audit Te ensure efiechve financial |Percantage responses [100% Al quarkerly |Responding to all Quarkerly Operafonal Al Quarterly  |Quarkerly |Quarkerly |Quarkerly  |Regisier of
management & accountability| 1 all infernal & external [Responses Jaudit queries raised by the departments | audit audit audit audit queries &
in compliance with applicable |queries to audit queries internal & external queries querles queries queries responses
regulaicns queries responded  Jauditors responded |responded |responded [responded |provided

Lo o |4 to
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Expenditure To ensure efiective fnancial |Percentage spenton  [100% Spent] 100% Ensuring hat the Jun-16 Cperafonal  |TLM-Fin  |N/A NA N/A 1007 Updated
management & accountabilty |conditional grants on Spending  |condifonal grantis Spending  |condifonal
in compliance with applicable condiionaf [on Grants  |spentin ling with DoRA on register or
regulaions granis as per Conditional {expenditure
DoRA Grants vouchers
conditons
Expenditure To ensure efiecive financial |Percentage spenton [100% Spen|100% Ensuring that the Jun-16 Operafional | TLM-Tech [N/A NIA NfA 100% Updaied
management & accountability | condifonal grants on Spending  {conditional grant is Spending | conditionai
in compliance with applicable condiional Jon Grants  |spentin line with DoRA on register or
regulaions grants as per Condifonal |expenditure
DoRA Grants voughers
condifons
Expenditure To ensure efiective financial |Percentage ofcreditors [95% of 95% ofal |Paymentofcrediors | Monthly Operafional | TLM-Fin  |95% 95% 95% 95% Quarterly
management & accountability| paid witiin 30 days credirs  |erediors | within 30 days upon credibrs  |oredibrs  |creditors  ferediors | register of
in compliance with applicable paid within  |paid within | receipt of relevant wih vaiid  |with valid  |wit vald  [with vasd  |creditors paid.
regulations 30 days 30 days invoicas invoices invoices invoices invoices
paid within  |paid within | paid wihin  |paid witvin
30 days 30 days 30 days 30 days
Expenditure To ensure efisctve financial [Number of VAT refurns [All returns |12 VAT Complefion of VAT Monthly Operational |TLM-Fin  [3 VAT JVAT JVAT VAT Quarkerly VAT
management & accountability | submiteed o SARS were relurns refurns & submission & returns refurns relurns returns reurng
in compiiance with applicable submitied o |made SARS submited © |submited o |submifled o [submited 1 |acknowledgeme
regulatons SARS SARS SARS SARS SARS nis
Expenditure To ensure efecive fnancial |Number ofEMP201  |Allreurns |12 EMP201 [Completion of EMP20t |Monthly Operafonal |TLM-Fin  |3EMP201 [3EMP207 [3EMP20Y |3 EMP201 |Quarkerly
management & accountability | refurns submited fo were relurns PAYE/ UiF/ SDL returng refurns relurns refurns EMP201 returns
in compliance wih applicable | SARS submitied to |made returng & submission o submited & [submitied fo |submitied o fsubmited b |acknowledgeme
regulaions SARS SARS SARS SARS SARS SARS nis
Supply Chain To ensure thatinancial &  |Number of SCM Reportnot {3 SCM Preparaton of he SCM|Quarierly Cperafonal  |TLM-Fin  |N‘A 1 SCM 158CM 15CM Quarterly SCM
Management non-financial perfrmance  |implementafion policy  jsubmited | Implementati |implementation report report report report Palicy
reporing is in fine with reports On repors submited  |submited |submited  Jimplementation
report submitied
i he MM
Supply Chain To ensure eflective financial |Number of supplier Updates 3 Updakes |Invitaion of suppliers i | Quarkerly Operafonal  {TLM-Fin  |N/A Quarerly  |Cuarerly  |Quarkerly |Updated
Management managerment & accountability | database updaies conducted |conducted  |submitinformafon & updake of Jupdaeof |updaeof |supplier's
in compliance with appficable |conducted quarterly  Jon the capluring of updated supplier's  |supplier's |supplier's |database
regulaions supplier's  |supplier's data infarmafion |inbormaton |informafion {submitied b he
database MM
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KPA -5 GOOD GOVERNANCE AND PUBLIC PARTICIPATION

IDP PRIORITY |IOF GOAL/ OBJECTIVES |KEY PERFORMANCE |2014115  |ANNUAL |SPECIFIC PROJECTI|DELIVERY  [PRGJECT 1PROJECT GQUARTERLY TARGETS MEANS OF
INDICATOR BASELINE |[TARGET |PROGRAMME TIME FRAME |BUDGET DRIVER 18T 2ND aRD 4TH  |VERIFICATION
Councll Aflairs To creale & build a Developed SDBIP br 12014115 |Approved [|Developmentoftie  [Jun-16 Operafional | TLM-MM N/A N/A Draft SDBIP |Approved  |2016/17 SDBIP
sustainable performance 201617 SDBIP SDBIP by  |Municipal 2016117 SDBIP signed by the
management excellence the Mayor |SDBIP Mayor
aligned b instutional needs
Council Affairs To enhance human capacity | Annual calendar 1 Approved [Developed |Cevelopment & Sep-15 Operaional  |TLM-Corp |Coundil N#A NZA NiA Approved
& productivity witin the developed & adopled  Jannual & approved [adopion of Council appoved calendar of
municipality through the by Council, EXCQ, Sec|calendar  |annual meefing schedule calendar of councll meetings
inroduction & implementafion |80 Comm, Audit calendar of meeings
of systems Commitiee, Risk coungil
Committse and MPAC meekngs
Counci Aflairs To ensure the Implementation ofthe  [N/A 1 Implementaton of Quarterly Operational | TLM-Corp 1 1 1 1 Quarterly
mainstreaming of ransversal | mainsireaming Programme/|mainstreaming Implementaton
issues transversal programme Plan fransversal programme reports
developed
Ward Commitee | To promoke the facifiafon of |Number ofward B Ward 8 Ward Ward commitee Quartelrly Operafonal | TLM-Corp |8 Meetings |8 Meetings |8 Meefngs |8 Meelings |Atendance
community & slkeholder  |commitee meefings Commitees |Commitizes [meetings registers
involvementin municipal conducied meefngs  |meeting
afairs
Internal Audit Tocreate & buid a Mumber of audit 4 Meatings 4 Meefings |Audit Commitiee Quarterly Cperafonal | TLM-MM 1 1 1 1 Minutes &
Jsustinable perormance commitiee meaings held Meeting b advice allendance
management excellence council on governance registers ofthe
aligned 1o insfitrtional needs lssues Audit Commitee
& reports
submitied 1
Coungif
Risk Management{To build a risk conscious Number of Risk 5 Meetngs |04 Meetings |Risk Management Quarterly Operational | TLM-MM 1 1 1 1 Minukes &
environmentthat is Management Commitiee Commitee Meeling b atiendance
supporied by sralegiesto | Meetings held assess he risk register registers of he
1%:3 & mifgak pokential Risk
risks Management
Commitiee
Labour relafions | To enhance human capagity | Number of LLF N/A 4 Meetings |Development, approval| Quarkerly Operatonal  [TLM-Corp |Schedule of |1 Meeing |1 Meeting |1 Meefing |Approved
& producivity within the Meefings conducied of meeting schedule & meeings Schedule of
municipality through the conducing meefings approved & meeing, minutes
introduclion & implementaton a meeing & atendance
of systems held regiters
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